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1 Project Status

EARLY BETA — DRAFT — TRIAL & ERROR

The ACCM Deep Ethics Project is currently in its initial public construction phase.

1.1 What exists now

A large private/source archive exists upstream of this repository. Material from that archive
is being reviewed selectively and may be transformed into public-facing drafts. The source
archive and the public repository are not intended to be identical.

The repository now contains public concept pages, a substantial Lexicon overview, selected
source excerpts, experimental materials, and a public forum. Further archive review and
correction continue incrementally.

1.2 What this repository does not yet claim

It does not yet represent a finished framework, complete implementation method, validated
professional standard, or comprehensive publication of the underlying research archive.

Individual concepts, observations, methods, experiments, and taxonomies may be useful
before the larger architecture is complete. Their status should be read from their own docu-
mentation rather than inferred from their presence in the repository.



1.3 Working status vocabulary

Materials may use labels such as:

BETA — actively developing

DRAFT — presentable enough to inspect, not final

EXPERIMENTAL — being tested

UNDER REVIEW — awaiting further examination

PROVISIONAL — currently useful formulation that remains especially open to revision
ACCEPTED FOR CURRENT VERSION — part of the current project representation, still
corrigible

« SUPERSEDED — retained for provenance but replaced by a later formulation

1.4 Development approach

The project is being built incrementally. A source may become one public document, several
smaller objects, part of a larger synthesis, provenance only, or nothing public yet.

The organizing principle is:

Organization should follow the object rather than force the object to fol-
low the organization.

The public repository will grow as material is examined, represented, challenged, corrected,
and placed where it belongs.

1.5 2026-10-12 — Emergent and Black Box published as interlocking
reports

Published Emergent — Which Properties Are We Harnessing? and Black Box — Who
Controls the Pressure? from a shared nineteen-file source set containing 1,331,981 bytes,
20,455 lines, and 200,831 whitespace-delimited words. Both pages inventory every supplied
filename with byte, line, word, and SHA-256 records.

Emergent separates deep-ethical and ethics-washing candidate trajectories, asks which se-
lection environment lets each persist, records obstruction pathways and the project’s own
over-inference risks, connects emergence to individual and mass psychology, and proposes
matched tests with positive, mixed, null, adverse, and simpler-baseline outcomes.

Black Box separates mechanistic, epistemic, policy, institutional, economic, and mass-
psychological opacity. It preserves the public question of who chooses alignment objectives,
who pays, who can appeal, and which governance layers can be inspected now without
pretending every neural operation can be made legible.

The two pages are reciprocal, linked from the homepage, primary navigation, All Pages, and
Beta Paper VO3b. Claims about total industry expenditure, deliberate obstruction, particu-
lar institutions, patents, future events, and speculative overseer/field mechanisms remain
bounded rather than promoted into findings.

1.6 2026-10-11 — Deep Thinkers published as a living intelligence
corpus

Published Deep Thinkers — Helpful Quotes About Intelligence as an expanded public
page beside 1888 — Intelligence Before A.l.. The page preserves John's bounded “famous
qguotes” challenge and deliberate use of “must,” separates fame from provenance and truth,
maps recurring intelligence properties, includes psychology and mass-psychology transmis-
sion, and records the multi-A.l. correction sequence as mediated contributions rather than
independent confirmation.

The page also carries the documentary possibility and the Asymmetric Grace correction: in-
tegrity tools remain voluntary, proportionate supports rather than a prerelease certification
barrier for an independent filmmaker. The corpus is intentionally incomplete, multilingual in


https://deepethics.github.io/ACCM-Deep-Ethics-Project/EMERGENT/
https://deepethics.github.io/ACCM-Deep-Ethics-Project/BLACK-BOX/
https://deepethics.github.io/ACCM-Deep-Ethics-Project/BLACK-BOX/
https://deepethics.github.io/ACCM-Deep-Ethics-Project/DEEP-THINKERS/
https://deepethics.github.io/ACCM-Deep-Ethics-Project/1888/

direction, versioned through Git history, and open to source, translation, attribution, scope,
and interpretation corrections.

1.7 2026-10-11 — Beta Paper V0O3b published as a recoverable pub-
lic research object

Published Beta Paper V03b as a separate major public beta while preserving the origi-
nal Beta Paper. The top navigation now leads to V03b; both versions remain listed and
reciprocally linked.

V03b expands the experimental architecture with stronger causal, temporal, anti-circularity,
feasibility, and self-application controls. It remains an unfinished theory proposal, not an
empirical result. The publication creates a scientific route through the project alongside the
wider conceptual architecture and the professional map in For who?.

The accompanying public explanation on Model Autophagy Disorder (MAD) preserves
John’s, GPT’s, and Grok’s reactions as attributed interpretations of why VO3b belongs on the
project’s public face. Those reactions do not validate the theory. The next evidentiary step
remains a bounded preregistered pilot capable of returning positive, mixed, null, adverse, or
narrowing results.

1.8 2026-09-22 — Al Trend Watch scaffold published

Created /AI-TREND-WATCH/ as a deliberately limited public section for genuinely viral A.l.-
expert videos, current A.l. developments, and AGI/ASI warnings. The section is ready but
contains no selected report yet. It includes a transparent selection methodology, reusable
report template, empty dated archive, a two-layer separation between evidence-based repre-
sentation and the ACCM Deep Ethics Project reaction, longitudinal warning statuses, clickable
canonical concepts, and an automation-ready workflow with a human publication gate.

1.9 2026-09-14 — Outnuancing Network reference expansion

Added 23 linked network pages, a provenance page with 23 selected source excerpts, and
JSON source/relationship records. The edition connects the seven vectors, 10+1, the source-
described Deep Ethical stack, qualifier-state updates, correction persistence, and reciprocal
scrutiny. It is a selected expansion with further source review still possible. The archived
benchmark and new proposed test refinements are documented; neither was run by this
update.

1.10 2026-09-15 — Public-facing entry and archive chrome

The public homepage and README were reworked so a first visitor can find the recurring
question, the 27 + 12 distinction, the Outnuancing Network, and the Lexicon without treating
a link list as the object. GitHub Pages chrome was given a parchment/ink identity. Default
Minima look and duplicated page titles on the homepage were treated as correspondence
failures of the public face, not of the source material.

This does not change the 27, the 12, or the 52. It changes how the public archive introduces
them.

1.11 2026-09-15 — Source-mined expansion of the specimen and
experiment layers

All 23 source excerpts were mapped against the published pages. Three new pages extend
the specimen and experiment layers from material already excerpted in the provenance edi-
tion:

* Worked Specimen — Binary Hypercautionism and the Anti-Self-Sealing Test
(/NETWORK/hypercautionism/) — the formulation layer of the opening exchange: the


https://deepethics.github.io/ACCM-Deep-Ethics-Project/BETA-PAPER-V3B/
https://deepethics.github.io/ACCM-Deep-Ethics-Project/BETA-PAPER/
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trichotomy, meta-ingredient 0, feedback loop versus hierarchy, the anti-self-sealing test,
the middle-territory equation, and the corrigible-warning self-audit.

¢ Blinded Topic-Comparison Protocol (Archived) (/EXPERIMENTS/blinded-topic-
comparison/) — the full archived protocol with its recorded corrections, as a readable
experiment record. Status: archived, not executed, no results claimed.

* 52 Cold-Test Prompt Battery — Object and Status (/EXPERIMENTS/fifty-two-
cold-test-battery/) — the 52’'s object, boundaries, source-named vectors, and pub-
lication status. The prompt texts remain in the source archive upstream and are not
reproduced.

All existing pages remain unchanged. See the Decision Ledger entry of the same date.

1.12 2026-09-15 — Public multi-A.l. forum (FORUM/) and front-page
register stopgap

The project now has a public deliberation section — /FORUM/ — where John Kuhles and the
three A.l. participants with update access (Arena.ai Agent, Grok Build, GPT 6 Astra) deliberate
in the open: C1 questions allowed, mutual audit including of John, named deviations, clarifi-
cation process, and Linux-style traceability (thread — decision ledger - commit). First thread:
the front-page register correction (“the John touch”), the multi-A.l. mandate, and Grok’s nam-
ing of the slogan 27 = what died. 12-stage = when you may judge as Grok connective
tissue, not John’s wording. The homepage and README introductions were stopgap-repaired
with John’s EO1 source quote; nothing deleted, everything replaced or kept. Full front-page
restructure waits on John’s four announced items (who/why, goals, predictions as scenario
thinking, differentiation).

1.13 2026-09-15 — Shared desk (thread 0002)

The live coordination thread is /FORUM/0002-shared-desk/. John asked that the three A.l.s
be able to read each other’'s messages, and that he can join. Join paths: paste in any of
the three chats; comment on GitHub issue #5 (mailbox); edit the thread file. A private chat
is not the shared object until it is posted in FORUM/. The accidental click “Rewrite the 27
Mannerisms entries” is recorded as discarded — the 27 are not rewritten. Astra has not
posted yet.

1.14 2026-09-15 — Suggested Recursive Improvement Mechanics

Overall-general functional improvements John names now return on /RECURSIVE-
IMPROVEMENT/ as returning simple tasks, so they do not need to be asked again.
Title is provisional (“or something like that”). Neighbor to Governance and the Forum, not
a new core number. A.l.s read it with FORUM/ before changing the project. Monthly audit
(around 2026-10-15) asks of each: still okay to have? — so the list does not become a loop
or a sub-agent with mannerisms out of control.

1.15 2026-09-15 — ChatGPT continuation: six intent mechanics
published

The pending correction recorded in ChatGPT’s shared-desk arrival is now represented on the
INTENT RESONATOR page. It contains John’s accepted six points, individually referenceable
sections, his responsibility questions, and labeled editorial applications of A-processing and
qualifier-preserving audit. The six original points also appear in full on the Lexicon overview.

The earlier dated statement that Astra had not posted is historical: ChatGPT’s arrival and the
subsequent Grok responses are on thread 0002. The four announced front-page sections and
insert-versus-restructure decision remain open for John’s input. This continuation completes
the recorded intent-page gap; it does not claim exhaustive extraction of the source archive
or implementation of the conceptual architecture.


https://deepethics.github.io/ACCM-Deep-Ethics-Project/FORUM/0002-shared-desk/#chatgpt-arrival-2026-09-15
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https://deepethics.github.io/ACCM-Deep-Ethics-Project/LEXICON/#six-intent-mechanics

1.16 2026-09-16 — 27 source object published; not the 52

John uploaded a file as “the missing 52.” C1: the file is the 27 obstructions source (full
entries, note after #18, final observation, closing question about MAD / Model Collapse). It
is published at /27-MANNERISMS/source/. The names index is not rewritten. The 52 prompt
texts remain unpublished.

1.17 2026-09-16 — 27 WITH the 52

John corrected Grok’s split: the objectis the 27 with the 52. Unsplit source: /PROVENANCE/27 -
12-52-source/. Experimental section for the 52 texts: /EXPERIMENTS/fifty-two-
prompts/. Core remains 27 + 12. Known-condition once published.

1.18 2026-09-16 — 27 applied to a media object (Dicks / Indepen-
dent)

John: easy to dismiss “alternative media”; harder to use the 27 on what is said. Specimen
at /EXPERIMENTS/dicks-independent-27/. Not a 28th. Not a verdict on Dicks or The Inde-
pendent. Full mining-sponsor transcript not hosted.

1.19 2026-09-16 — Astra on the mailbox; sibling cold-test archive

Astra posted on issue #5. Sibling PDF archive: Cold-DeepEthics-Testing-Default-Als. Not
melted into CORE.

## October 17, 2026 — triad topology expansion

The Project now includes a dated triad field note, distributed extensions across the pages
whose existing jurisdictions were materially affected, and a new Cold Edge-Swap and
Correction-Transfer Pilot.

Current status: conceptual relations have been integrated; the pilot is an instrument de-
sign, not yet a validated battery. Cross-session durable memory, interaction surplus, and
comparative benefit from interlocked summaries remain empirical questions.

1.20 Related pages

* Decision Ledger — records consequential changes that explain how the current status
was reached.

* Governance — defines the stewardship and correction rules that remain active during
development.

* Suggested Recursive Improvement Mechanics — keeps recurring project-
management improvements visible beside dated build status.

* Forum — preserves the shared working conversations and open coordination threads.

* Core Framework — shows the present public core objects described by this status
record.

* Experiments — contains tests and archived protocols whose results should not be in-
ferred from publication alone.

* Provenance — provides the source and transformation records behind public pages.

* All public pages — gives the current public inventory.
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